Nacogdoches County Emergency Services District #2 (ESD #2)
Budget Proposal for FY 2025 (01/01/25-12/31/25)

On Tuesday, February 11, 2025, ESD #2 will meet for a Special Called Meeting and
Agenda Item #2 is to Adopt Budget (for FY2025). On 02/05/2025 (in person) and 02/07/2025
(by email), Shane Johnson received from the Nacogdoches Central Appraisal District Chief
Appraiser, Jason Malott, information requested stating the following:

1. Homestead values would be affected by this potential vote increase.

Elderly exemptions would also be affected by this potential vote increase.

The average taxable value of properties in ESD #2 is $129,758. The rate change on
the average taxable would cause the tax to go from $38.93 to $129.76. All properties
would see a tax increase of 333.3%.
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Based on 2024 total collected and distributed by the Central Appraisal District and
deposited to the account of ESD #2 of $94,814.51, the ESD #2 establishes the following budget
based on (+- $90,000.00)

Expected Expenses for FY 2025:

1. First Responder and Fire Response Contract for Cushing VFD $16,500.00
2. First Responder and Fire Response Contract for LLVFD $16,500.00
3. Fire Response Contract for Sacul VFD $5,000.00
4. United States Post Office Box Service $64.00

5. Nacogdoches County Elections (May 2025) $4,375.00
6. Landmark Baptist Church (Building Use for Election) $100.00

7. Active 911 $1,000.00
8. SCBA yearly service $2,500.00
9. VFIS Insurance $15,800.00
10. REIM: VFD'’s for Vehicle Maintenance and Misc. Purchases $20,000.00
TOTALS $81,839.00

<+§8,161.00>

Un-Accounted for Expected Expenses for FY 2025:

1. New Radio System (No Grant Available at this time) $375,752.21
2. SCBA —New Replacements ($10,000-$12,000) (Need 20) $240.000.00
TOTALS $615,752.21

Future Needed Purchases (Unknown Timeline):
1. Fire Apparatus Replacement(s) 27NN



This budget proposal presented for approval on 02/11/2025 in the Special Called Mecting. This

proposal
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Failed with out of votes.
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