
Nacogdoches County Emergency District #2 

On Tuesday, February 11 , 2025, the ESD Board unanimously approved the order calling for an 
election to increase the District property tax rate from 0.03/100 to 0.10/100 beginning in the 

fiscal year of2026 which begins January 1, 2026. 

Emergency Service Districts: Quick Facts 

• At present, there are 356 known ESD's in the State of Texas 

• ESD's protect an estimated 10 million Texans 

• There are 127 ESD's currently taxing at $0.09/$100 of property valuation or above. 

• Approximately 50 ESD's collect less than $150,000 in ad valorem revenue 

• The median ESD tax rate is 7.8 cents 

• At least 154 ESD's collect sales tax. This is an increase of at least 15 ESD's in just 
the last calendar year. 

• At least 5 ESD's are known to levy no property tax and exist on sales tax alone 
(mostly in far west Texas). 

Why ESD #2 needs to raise the Tax Rate 

• The current tax rate generates approximately +-$90,000 yearly for the District. 

• The average taxable property value is $129,758 and tax for this property is $38.93. 
the new tax rate for this property would be $129.76. 

• The District rate increase would generate approximately $299,700 yearly for the 
District. 

• The District tax rate has been $0.03/$100 for 23 years with no increase to adjust for 
inflation. (See History below.) 

• Expected Expenses for FY 2025 - $81,839.00 
o Contract for Cushing VFD - $16,500 
o Contract for Lilbert-Looneyville VFD - $16,500 
o Contract for Sacul VFD - $5,000 
o USPS Box Fee - $64 



o Nacogdoches County Elections (May 2025) - $4,375.00 
o Landmark Baptist Church (Election Use) - $100 
o Election Workers - (Hourly Rate) 
o Active 911 - $1,000 
o SCBA Yearly Service - $2,500 
o VFIS Insurance - $15,800 
o Mandated Yearly Private Audit - $1,500 
o REIM: VFD's for Vehicle Maintenance and Misc. Purchases - $20,000 

• New Expenses for FY 2025 (Un-Accounted For:) - $615,752.21 
o New Radio System- $375,752.21 

• No Grant Available Currently 
o SCBA Replacements - $240,000 

• Need20 
• $10,000-$12,000 Each 
• No Grants Available Currently 

Future Needed Purchases (Unknown Timeline): 

• Fire Apparatus Repairs - unknown costs 

• Fire Apparatus Replacements - unknown costs 

History 

• On May 13, 2000, in a Regular Meeting of the Nacogdoches County Commissioner's 
Court under item #14 of the agenda, an order to adopt the establishment of the 
Nacogdoches County Fire District #2 and was approved unanimously. 

• On May 4, 2002, a Special Election was held establishing the Nacogdoches County 
Rural Fire Prevention District No. 2 and establishing a tax rate of $0.03 / $100 
valuation of taxable property in said District. The vote was 256 for and 95 against. 

• On May 13. 2002. an Order was passed by the Nacogdoches County CommiMioncr':s 

Court decreeing the election was duly and legally held which formed the 
Nacogdoches County Rural Fire District Number 2, under Article III, Section 48-d, of 
the Texas Constitution. This order was signed by all 5 members of the 
Commissioner's Court. 



Currently 

• There are three VFD's represented in ESD #2 
o Cushing VFD (Fire and First Responder) 
o Lilbert-Looneyville VFD (Fire and First Responder) 
o Sacul VFD (Fire Only) 

• Distances from Nacogdoches for Emergency Response: 
o Cushing - 23 miles or 24 minutes 
o Lilbert - 22 miles or 27 minutes 
o Sacul - 28 miles or 29 minutes 

• According to experts, a typical home house fire can become fully engulfed in flames 
within 2 to 5 minutes, meaning most of the structure would be consumed by fire 
within this time frame. 

• A "medical emergency time frame" generally refers to the critical period immediately 
following a serious injury or medical event, often called the "golden hour", where 
prompt medical intervention is crucial to maximize the chance of a positive outcome, 
typically considered to be within the first hour after the incident. 

• It takes nearly a Yi hour for emergency response to respond to our area in an 
emergency. Valuable time is lost without the response of our local VFD's and First 
Responders. 

• VFD's continue to have fundraisers for operational expenses: 
o Fish Fries 
o BBQ Dinners 

• Calls Report for VFD's 2024 

o Cushing VFD 
• 146 First Responder 
• 25 Grass /Brush/ Woods Fires 
• 18 Structure Fires 
• 1 Oil & Gas Well Fire 
• 2 Fire Alarms 
• 3 Vehicle Fires 
• 19 Motor Vehicle Crashes 
• 93 Service Runs (Usually Weather Related/ Trees Down) 
• 307 TOTAL CALLS 



o Lilbert - Looneyville VFD 
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• TOTAL CALLS 

o Sacul VFD 
• 11 Medical Assist 
• 4 Grass I Brush / Woods Fires 
• 5 Structure Fires 
• 6 Motor Vehicle Crashes 
• 7 Service Runs (Usually Weather Related/ Trees Down) 
• 33 TOTAL CALLS 

o TOTAL CALLS FOR ALL 3 DEARTMENTS 



Nacogdoches County Emergency District #2 

Emergency Service Districts: Quick Facts 
• At present, there are 356 known ESD's in the State of Texas and they protect an estimated IO million Texans. 
• There are 127 ESD's currently taxing at $0.09/$100 of property valuation or above. Your ESD #2 is not one of 

these 127 District's. 
• Approximately 50 ESD's collect less than $150,000 in ad valorem revenue. Your ESD #2 collected approximately 

$94,000 in FY 2024. 
• The State median ESD tax rate is 7.8 cents/$ ! 00 value. Your ESD #2 tax rate .03 cents per $100 value and has 

been this or less since creation in 2002 
• At least 154 ESD's collect sales tax. This is an increase of at least 15 ESD's in just the last calendar year. Your 

ESD #2 does not collect a sales tax. 
• At least 5 ESD's are known to levy no property tax and exist on sales tax alone (mostly in far west Texas). Your 

ESD #2 does not collect a sales tax. 

History of Nacogdoches County Emergency Services District #2 
• On May 4, 2002, a Special Election was held establishing the Nacogdoches County Rural Fire Prevention District 

No. 2 and establishing a tax rate of $0.03 / $100 valuation of taxable property in said District. 
• On May 13, 2002, an Order was passed by the Nacogdoches County Commissioner's Court decreeing the election 

was duly and legally held which formed the Nacogdoches County Rural Fire District Number 2, under Article Ill, 
Section 48-d, of the Texas Constitution. This order was signed by all 5 members of the Commissioner's Court. 

• The tax rate set in 2002 has not increased in nearly 23 years and in some years been less than $0.02 / $100 value. 

Currently 
• There are three VFD's represented in ESD #2 and distances from Nacogdoches for Emergency Response 

o Cushing VFD (Fire and First Responder) 
• Cushing - 23 miles or 24 minutes 

o Lilbert-Looneyville VFD (Fire and First Responder) 
• Lilbert - 22 miles or 27 minutes 

o Sacul VFD (Fire Only) 
• Sacul - 28 miles or 29 minutes 

• According to experts, a typical home house fire can become fully engulfed in flames within 2 to 5 minutes, 
meaning most of the structure would be consumed by fire within this time frame. 

• A "medical emergency time frame" generally refers to the critical period immediately following a serious injury or 
medical event, often called the "golden hour", where prompt medical intervention is crucial to maximize the 
chance of a positive outcome, typically considered to be within the first hour after the incident. 

• It takes nearly a Y, hour for emergency response to respond to our area in an emergency. Valuable time is lost 
without the response of our local VFD's and First Responders. 

Financial 
• VFD's continue to have fundraisers for operational expenses but these cannot totally fund a VFD and are a good 

supplement and also great community relations events: 
o Fish Fries 
o BBQ Dinners 

• The current tax rate generates approximately +-$90,000 yearly fo r the District. 
• The average taxable property value is $129,758 and tax for this property is $38.93. the new tax rate for this 

property would be $129.76. 
• The District rate increase would generate approximately $299,700 yearly for the District. 
• Expected Expenses for Fiscal Year 2025 - $87.093.00 

o Contract for Cushing VFD (FRO & Fire)- $16,500.00 
o Contract for Lilbert-Looneyville VFD (FRO & Fire) - $16,500 .00 
o Contract for Sacul VFD (Fire Only) - $5,000.00 
o USPS Box Fee - $64.00 

• Nacogdoches County Elections (May 2025) - $4,860.00 
• Attorney Fees (Election) - $ 

Landmark Baptist Church (Election U :ic) - $100.00 

• Election Workers-$1 ,800.00 



o Active 911 - $1 ,000.00 
o SCBA Yearly Service - $2,500.00 
o VFIS Insurance-$17,269.00 
o Mandated Yearly Private Audit - $1 ,500.00 
o REIM: VFD's for Vehicle Maintenance and Misc. Purchases - $20,000 

• New Expenses for FY 2025 (Un-Accounted For:) - $615,752.21 plus 
o New Radio System -$375,752.21 

No Grant Available Currently 
o SCBA Replacements - $240,000 

• Need 20 
• $ I 0,000-$12,000 Each 
• No Grants Available Currently 

o VFIS Equipment 
Vehicle Values 
Building Values 

• Future Needed Purchases {Unknown Timeline): 
o Fire Apparatus Repairs - unknown costs 
o Fire Apparatus Replacements - unknown costs 

Calls Report for VFD's 2024 
• Cushing VFD 

o 146 First Responder 
o 25 Grass I Brush / Woods Fires 
o 18 Structure Fires 
o I Oil & Gas Well Fire 
o 2 Fire Alarms 
o 3 Vehicle Fires 
o 19 Motor Vehicle Crashes 
o 93 Service Runs (Usually Weather Related/ Trees Down) 
o 307 TOTAL CALLS 

• Lilbert- Looneyville VFD 
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o TOTAL CALLS 
• Sacul VFD 

o 11 Medical Assist 
o 4 Grass I Brush / Woods Fires 
o 5 Structure Fires 
o 6 Motor Vehicle Crashes 
o 7 Service Runs (Usual ly Weather Related / Trees Down) 
o 33 TOTAL CALLS 

• TOTAL CALLS FOR ALL 3 DEARTMENTS 


